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MEDIA

Impact of digitization _
‘ @V’
e

Fully digitized players, such as Amazon and Netflix,own the market,
with online stores and services.

RETAIL
Online retailers are gaining market share,
/

especially in segments like electronics.

TELECOM, INSURANCE, AND BANKING

Digital has been a major focus in all three industries, with both customer-facing initiatives
(such as online offerings/stores) and back-office improvements.

CONSUMER PACKGED GOODS
No major digital disruptions have occurred yet; most
and product development.

initiatives have been in supply chain management

AUTOMOTIVE

Optimization has mainly occurred in supply chain management and customer-facing ventures such as websites.

LOGISTICS

©
=)
®

has occurred, but there is little digital actitvity in shipping.

Few disruptive players are present; some digital optimization, such as route optimization in parcel delivery,

ya
‘ HEALTH CARE

7

Digitization is just beginning, with a few examples of front-office and R&D-focused initiatives.

ENERGY

—_————

Use of digital is extremely limited and occurs primarily in internal operations.

>
>

Q Serveral major O Disruptive moves (by pure online players,
disruptions have for example) have affected these industries,
occurred but the final outcome is still to be determined

Source : BCG analysis.

X}&) BCG(2015), How to Jump-Start a Digital Transformation

Point on digitization journey

O Effect of digitization still unknown,
and disruptive changes remain to be seen;
these industries are very similar in
their overall level of digitization
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Figure 1: Cheapest source of new bulk electricity ge
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benchmark LCOE for each country in $ per megawatt-hour. CCGT: Combined-cycle gas turbine.
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